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Workplace Injuries
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Most Dangerous Occupation in USA?

Steel Worker Metal Fabrication Chemical Worker Construction Worker
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Fishing 
Industry!
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Common Serious Injuries

Traumatic Brain Injuries
Broken Bones
Spinal Injuries
Amputations
Crushed Limbs
Paralysis
Electrocution
Fatalities
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Consequences of 
Serious Injuries
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Direct Costs
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Medical Bills Workers’ 
Compensation



Indirect Costs
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Lost time Training new 
employee(s)

Loss of 
production

Less 
productivity 
related to 
employee 
morale

Legal costs Consultants/ 
Experts



OSHA Enforcement Costs
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Can Look 
Everywhere

OSHA In-
Person 

Inspection

OSHA 
Penalties

Very Low for 
Many Years

Serious/OTS/ 
Posting 

Citation = 
Maximum 
$16,131

Can Speak 
With Anyone

Cost of Doing 
Business

Employee 
Complaints

Now Increase 
Annually

Legal Costs

Failure to 
Abate = 

$16,131 per 
day

Willful or 
Repeated – 

$161,323



OSHA Organization

Federal OSHA
“State-Plan States”
Not “neutral”
Whistleblower cases
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Legal Costs

Initial consulting
Informal conference
Settlement agreement
Notice of Contest
Litigation
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Private Litigation

Wrongful death claims
Workers’ Compensation bar
Can be very expensive
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Trauma

Effect on coworkers
Effect on business
Surveillance video
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Time

Plant management
Corporate management

16



Avoidance of Serious 
Injuries 

17



Training

“Low 
Hanging 
Fruit” for 

OSHA

Do It … 
Document It

Training 
Related 

Tragedies

“Hard to 
Predict” 

Tragedies
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Self Audits

Audit 
Privilege

Attorney-
Client 
Privilege

Form the 
Team
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Lessons 
Learned
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Thank You!
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