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MVPP  
Process 
Overview

About this event

This workshop is for those companies who want to learn how 
to apply for Michigan’s Voluntary Protection Program 
(MVPP/C). The recognition program is designed especially for 
high performing worksites in both the general industry and 
construction sectors with an exemplary history of safety and 
health performance. Participants will receive information 
regarding the benefits of the participation in this programs 
such as;

• Exemptions from programed inspections
• State/National recognition for organizational safety and 
health excellence
• Best practice integration
• Mentoring opportunities

The MVPP application and review process will be presented in 
detail along with the qualification requirements for acceptance 
and continued involvement in Michigan’s Voluntary Protection 
Program.
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MVPP Application Process
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Why Choose MVPP

• Total Incidence Rate (TIR)

VPP sites = 28% lower

• Lost Workday Incident Rate (LWIR) 

VPP sites = 48% lower*

• Workers Compensation costs:

VPP sites cost 58% less

The mission of the Michigan Occupational Safety and 
Health Administration (MIOSHA) is to help protect the 
safety and health of Michigan workers.

*Sites typically do not start out with such low rates. Reductions in injuries and illnesses begin when the site 
commits to the MVPP approach to safety and health management and the challenging MVPP application process.
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Why Choose MVPP- Cont.

MVPP Sites 

• Fewer injuries and illnesses

• Greater profits (as workers’ 
compensation premiums and 
other costs are reduced)

• Models of excellence and 
influence industry-wide Improved 
quality and productivity

• Improve employee morale

• Recognition
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Best Practices
• Capture Areas of Excellence

• Share Amongst Team

• MIOSHA News Articles
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vs



MVPP 
Illness & 

Injury Rate 
Criteria

Michigan Star- Each of the last three consecutive years must be at or 
below the industry average.

Rising Star-employers demonstrated the potential and commitment to 
achieve MVPP Star quality, but that need to further improve their safety and 
health management system. 

*Small Employer Adjustment-employer of 250 or less employees working in a high 
hazard industry. An alternative method for calculating incidence rates by using the best three out of the most 
recent four years’ injury and illness experience, or a 5-year moving average if the site has applicable injury and 

illness data. 



Industry code 
(NAICS)

•Find NAICS code 

•Review BLS Injury and Illness 

Data 
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https://www.census.gov/naics/
https://www.bls.gov/iif/oshsum.htm#20Summary_News_Release
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Michigan Voluntary Protection Program Star Companies: General Industry

• Bayer Great Lakes Production Company

• Cintas Fire Protection #D26

• Cintas Corporation, First Aid and Safety Division, Romulus

• Dow Performance Silicones

• Eaton Aerospace, LLC

• GE Aviation Muskegon, Latimer Plant

• GE Aviation Muskegon, Norton Shores Plant

• Bakelite Chemicals, Beaver Creek Resin Plant

• MillerKnoll Inc., Main Site Operations

• Howmet Aerospace

• Huntsman Polyurethanes

• Marathon Petroleum Company, TT&R Lansing Terminal and Fleet

• Marathon Petroleum Company/ Detroit Refinery

• Marathon Pipeline, LLC, Woodhaven

• Marathon North Muskegon Terminal

• Marathon Petroleum Company, Niles Terminal

• Nucraft Furniture

• Occidental Chemical Corporation (OXY)

• PotlatchDeltic, Gwinn Lumber Mill

• Robert Bosch, LLC, Farmington Hills

• Robert Bosch, LLC, Plymouth

• Billerud

• W. R. Grace

• Honeywell- Performance Materials and Technologies
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Michigan Voluntary Protection Program Star Companies
• Construction

Construction
• Fixed-Based Project
• Mobile Workforce
• Resident Contractor

Eligibility

• Those applying as a fixed base must have participated in a successful Partnership with MIOSHA during the 
past three years.

• Must meet all other requirements of the MVPP.

• In operation for a least three years. 

• May only apply for one category or type (fixed base, mobile or resident).

• Resident and fixed base (where applicable) must include written “host provision.”
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Process 
Safety 
Management

• PSM evaluations at sites that meet the requirements of the PSM 

Standard.

*PSM onsite reviews are generally conducted prior to the onsite 

safety and health evaluations (Utilizing MIOSHA SEP process).
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Safety and 
Health 
Management 
System Elements

• Effective safety and health 
management systems revolves 
around the following elements:

• Management Leadership

• Employee Involvement

• Worksite Analysis

• Hazard Prevention and Control

• Safety and Health Training



Element I:  
Management 
Leadership

• Commitment

• Voluntary Protection Program (VPP) 
Commitment

• Planning/Budgeting

• Safety & Health Management System

• Authority & Resources

• Line Accountability

• Employee/Contractors/Visitors

• Safety & Health Program Evaluations
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Element 1: Example Question/Response

Management Commitment & Leadership

➢ Goals and Planning
Describe the current goal(s) for your safety and health management system 
with results-oriented objectives for meeting that goal.

Example-

➢ Develop a robust incident report and investigation system by Q4.

➢ Deploy safety leadership training for all personnel in Q1.

➢ Increase active employee involvement by 25% in 2025.
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Element 2: 
Employment 
Involvement

• The site’s culture must enable 
and encourage effective 
employee involvement in the 
planning and operation of the 
safety and health management 
system and in decisions that 
affect employee’s safety and 
health.

16



Element 2: Example Question/Response
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Employee Involvement

• What are the opportunities to participate in the safety and health management 
system? What is Active Engagement at your Site?

Example-

➢ Leading Safety Committee meetings

➢ Participate in site hazard assessments

➢ Facilitate lockout/tagout safety training



Element 3: 
Worksite Analysis

• Employee Hazard Reporting System

• Pre-Use Analysis

• Hazard Analysis

• Routine Inspections
• Industrial Hygiene/Safety/PSM

• Accident/Incident Investigations

• Trend Analysis
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Element 3: Example Question/Response

Worksite Analysis

• Describe the methods used for baseline hazard analysis to identify 
hazards

Example-
➢ Ergonomic assessment

➢ Assess and improve ergonomic conditions to 
reduce the risk of musculoskeletal disorders.

➢ New equipment/chemicals/process
➢ Explain how are they are analyzed for potential 

hazards prior to purchase/use.
➢ Industrial Health Monitoring Strategy/Plan

➢ Develop and deploy air monitoring 
strategy/plan.
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Element 4: 
Hazard Prevention  & 
Control

• Management of Change

• Occupational Health Care 
Program

• Preventive Maintenance

• Hazard Correction Tracking

• Disciplinary System

• Emergency Preparedness

20



Element 4: Example Question/Response
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Hazard Prevention  & Control 

• Describe and provide examples of controls you have implemented that 
helped eliminate or minimize hazards by reducing their severity, their 
likelihood of occurrence (Hierarchy of Controls).

Example-

➢ Preventive/Predictive Maintenance 
➢ Summarize and briefly describe your system for 

monitoring and maintaining workplace equipment to 
predict and prevent equipment breakdowns that may 
cause hazards.

➢ Emergency Preparedness
➢ Describe your site’s emergency planning and 

preparedness system.



Element 5: 
Safety & Health 
Training

• All levels with the organization
• Supervisor/Managers

• Employees/Contractors/Visitors

• Hazard Recognition/Prevention

• Health and Safety 
Programs/Policies

• Emergency preparedness

• PPE

22



Element 5: Example Question/Response
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Safety and Health Training 

• Describe the health and safety training provided to all employees.

Example-

➢ Annual regulatory compliance training.eg Respiratory Fit Testing, 
Bloodborne pathogen, etc.

➢ Hazard recognition training to all employees.

➢ Safety leadership training to all management employees.



Initial On-Site 
Review

• ~3-5 days onsite review

• Opening/Closing Conference 
w/Management & Labor

• Site Walkthrough

• Document Review

• Employee interviews

• Daily debrief
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• Assess the effectiveness of the 
Safety & Health Management 
System in relation to the hazards at 
the workplace.

• Identify strengths and weaknesses 
of the SHMS.

• Offer suggestions for improvement 
to the SHMS.

• Determine eligibility for 
participation in MVPP.
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Hybrid Approach

• Portions of process facilitated 
virtually/remote

• Limited in-person activity

• Teams/Zoom/Other 



• Injury and illness log

• Written programs, goals & objectives

• H&S training records

• Self-inspection reports

• Incident Investigation process

• Safety committee minutes

• Contractor procedures, MOC policies, etc.

Initial Document Review



Initial Site Walk-through

• Site walk-through: 

• Team walks through site to understand the type of 
work performed and to gain a general sense of overall 
work conditions.

➢Observe general conditions,  housekeeping, 
employees performing work, engineering and other 
hazard controls .

➢Contract workers provided equally effective 
protection.

➢Hazards pointed out are noted and must be 
corrected.
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Onsite Review Process

• Storage and handling of 
hazardous and general 
materials

• Machine guarding

• Electrical safety 

• Powered tools

Safety Review:  The safety consultant shall look for 

evidence that safety hazards are appropriately managed.  

• Lockout/tagout

• Confined space entry

• Hazard communication

• Personal protective
equipment

• Robotics Safety

• Walking and working surfaces

• Emergency Preparedness 
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• Blood borne infectious diseases
• Noise
• Air contaminants
• Respiratory protection program
• Confined space entry
• Ventilation hazard control
• Welding
• Ergonomics
• Medical surveillance
• Other

Onsite Review Process

Health Review: The industrial hygienist shall look for 

evidence that employee exposure to health hazards are 

appropriately managed.  
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• (a) Application

• (b) Definitions

• (c) Employee Participation

• (d) Process Safety Information 

• (e) Process Hazard Analysis

• (f) Operating Procedures

• (g) Training

• (h) Contractors

• (i) Pre-Startup Safety Review

• (j) Mechanical Integrity

• (k) Hot Work Permits

• (l) Management of Change

• (m) Incident Investigation

• (n) Emergency Planning and Response

• (o) Compliance Audits

• (p) Trade Secrets

32

Process Safety Management Review 



Hazard 
Surveys

• Hazard surveys – within 
seven (7) days provided to 
employer

• Hazard survey responses 
due in 30 days for General 
Industry/ 7 days for 
Construction
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Interviews

• Interviews-Formal and Informal

• Private formal interviews help 
team evaluate system.

• Managers, supervisors, 
employees, contractors,  
maintenance personnel. 

• Identity concerns, evaluate 
effectiveness of training, level 
of employee participation, etc. 

• Informal interviews conducted 
during walkthrough.    
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Incentive Programs

• “Incentive programs can be an important tool to promote 
workplace safety and health. The first type of program 
rewards workers for reporting near-misses or hazards and 
encourages involvement in the safety and health 
management system.”

• “The second type of incentive program is rate-based and 
focuses on injury and illness numbers.” 

• Rate-based programs may reward employees with a 
bonus or prize at the end of the month when no 
injuries are reported – employers must ensure such 
a program does not discourage workers from 
reporting injuries/illnesses.  Employer must 
demonstrate the precautions are in place to ensure 
that the program does not discourage reporting.

• See MVPP Policies and Procedures Manual 



MVPP Onsite Review 
Process

• De-briefing conducted at the conclusion of each day.

• Closing Conference—discuss findings and 
recommendations. 

• List(s) of identified hazards sent within 7 days –
response required within 30 days.

• Pre-Approval Report submitted to MIOSHA Managment
for input/comments.    

• Team formal recommendation and report submitted to 
Director of MIOSHA Agency for final determination.



MVPP On-Site Evaluation Instructions



Timelines

• Submit Application

• Application 
Reviewed/Approved

• Schedule onsite 
evaluation
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Mentoring 



MVPP Mentoring Opportunities
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• Injury/illness rates

• Management Statement of Commitment

• Defined elements of your safety and 
health management system

• Include applicable forms, policies, 
procedures, etc.

What to provide in your Application
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MVPP Application Process

• Application Review

To determine applicant site’s initial eligibility.

✓ MIOSHA Reviews application.  

✓ Obtain 5-year enforcement history.

✓ NAICS Code and incidence rates verified.
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MVPP 
Self 

Check 
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Site Approval



MVPP On-Site Reevaluation 
• 5 year – General Industry

• 18-24 months- Construction

*MVPP participants are exempt from MIOSHA programmed inspections for as long as they 
maintain their MVPP status. Although MVPP sites are exempt from programmed inspections, 
employers and employees retain their rights and responsibilities under the Michigan Occupational 
Safety and Health Act. Accidents, employee complaints, and chemical spills are handled according 
to established enforcement procedures and policies



• Upcoming Timelines/Doc. Request

• Annual Self-Evaluation

• Due 3/1/2024.



VPPA 
Conferences

* The Region V & National 
VPPPA Joint Symposium

Upcoming Events
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MIOSHA MVPP Workshop

This workshop is for those companies who want to learn how 
to apply for Michigan’s Voluntary Protection Program 
(MVPP/C). The recognition program is designed especially for 
high performing worksites in both the general industry and 
construction sectors with an exemplary history of safety and 
health performance. Participants will receive information 
regarding the benefits of the participation in this programs 
such as;

• Exemptions from programed inspections
• State/National recognition for organizational safety and 
health excellence.
• Best practice integration
• Mentoring opportunities

The MVPP application and review process will be presented in 
detail along with the qualification requirements for acceptance 
and continued involvement in Michigan’s Voluntary Protection 
Program.

MVPP Informational Workshop - YouTube

https://www.youtube.com/watch?v=v9Up5Yg1qag
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Michigan Occupational Safety and 

Health Administration (MIOSHA)

Consultation, Education & Training 

(CET) Division
Direct: (517) 243-8697

MIOSHA/ CET Main Line: 517-284-7720

Michigan.gov/MIOSHA

MIOSHA Resources

https://www.michigan.gov/leo/bureaus-agencies/miosha/cet?msclkid=423e7170cf9c11ec8eb7df80ac8f9ad0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmichigan.gov%2FMIOSHA&data=04%7C01%7CGundrumA%40michigan.gov%7Ca8e91b5687074e7b315d08da1196fce4%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C637841637425102738%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=qiv9z86JA48XyuUBKQCUChWCi1ISGx8d88FfEaDGcaw%3D&reserved=0


Questions


