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New Hire Safety Orientation –

Box-Ticking Exercise or Vital Tool?
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THE NHSO THAT I FOUND: HIGHLITHS

NHSO AFTER THE TRANSFORMATION: HIGHLITHS

14 Proven  Tactics and Practices to make 

it impactful, stick and fun

Presentation Objectives
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SITUATION I FOUND: SOME HIGHLIGHTS

▪ Box ticking exercise

• Incidents that involved new hires contributed to about 60% of the 

• plant’s OSHA recordable incidents. 

• High turnover rate

• Download of information via slideshows and off-the-shelf safety videos

• Delivery method made it difficult for new hires to retain the information

• NHSO  that was boring and left new hires feeling overwhelmed and confused, 

rather than armed with the knowledge necessary to help them  work safely
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NHSO AFTER: HIGHLIGHTS

• The NHSO became a vital component of the plant’s safety management system

• The NHSO became not only digestible, but engaging, effective and fun

• Incidents involving new hires dropped dramatically from 60% to 1%. 

• NHSO was not only about safety anymore.

• NHSO also became an environment for fostering human connection, commitment to 

excellence and effective teamwork
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IS IT POSSIBLE
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Tactic 1: Define Objectives
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What are the objectives of your NHSO program?
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Examples NHSOT Objectives

▪ New hires believe that the plant is serious about safety.

▪ New hires understand the plant’s safety vision.

▪ New hires feel safe, comfortable and empowered to speak up 

▪ New hires feel safe and empowered to stop work for any safety concerns.

▪ New hires feel safe, comfortable, empowered and capable of reporting unsafe conditions, near-

misses, at risk behaviors 

▪ New Hires know what to do in case of emergency evacuation
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Create a Welcoming Environment

Copy right © Jean Ndana, ndanaflavor@gmail.com



© ZF Friedrichshafen AG, 201511 22.04.2024 Abteilungskürzel, Kurzfassung Präsentationstitel (Schutzklasse)

Tactic 2: Room Set up
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NHSOT: Step 1:  Room Set Up

Tent name tag
Hight visibility vest and  

Safety glasses

Room setup is the 

starting point

Hard hat with the 

new hire name on it

Safety note book
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NEW HIRE SAFETY ORIENTATION: Preparation
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Tactic 3: Welcome Music
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Having new hires join your 

company is a cause for 

celebration, but how often 

does it really feel festive? 

Play welcome music such as 

“ Celebration” by Cool and 

The Gang
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Tactic 4: 
Ask new Hire to share what they consider a win
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It can be anything:

1) My daughter soccer team won their game yesterday

2) Went to a movie yesterday with friend

3) Read a nice book

4) Had my favorite meal yesterday

5) My daughter has been admitted to her dream university with a full ride
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MAKE IT A CO-OWNED PROCESS
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Tactic 5
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▪ An effective NHSOT is NOT a “one-person show”

At a minimum include other people such as:

- HR 

- Hiring Manager or Supervisor

- Hourly employee 
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New Hire Safety Orientation: KICK OFF

The site HR Personnel touches on the

following points:

1. Precedence of Safety over production

2. Reporting hazards, safety related

concerns are encouraged and even

rewarded

3. Minimum PPEs

4. Absenteeism and safety

5. ASK, ASK, ASK

6. STOP WORK AUTHORITY (SWA)

7. Cell phone use on the production floor

8. Speak Up

9. Cardinal safety rules

10. Etc..
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Hourly employee talking to a new Hire
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Have recently new hires come and  have an informal conversation with new hires

Share piece of advice, tips, and tricks to be 

1.Familiarize themselves with the environment

2. to be safe

3. learn the jobs 



© ZF Friedrichshafen AG, 201521 22.04.2024 Abteilungskürzel, Kurzfassung Präsentationstitel (Schutzklasse)

Hiring Manager/Supervisor
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▪ safety is important to them and that it should be important to the 

new hire.

▪ Safety is their personal highest priority

▪ Expect everyone to observe the safety procedures and safe work 

practices, 

▪ New hire’s safe behavior is one of their primary considerations 

when evaluating their overall job performance.
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Tactic 6 : Use safety Punch Lines
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LOTO

PUNCH LINE

If you see this tag and/or a device DO NOT Touch .

Somebody’s life is on the line
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HAZCOM

PUNCH LINE

❖ CHEMICAL USE

• Before using any chemical, you must read its SDS 

or  LABEL
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CONFINED SPACE

PUNCH LINE: IF YOU SEE THE SIGN 

CONFINED SPACE, DO NOT ENTER
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Tactic 7 : Use a creative content
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1.PPE

2.LOTO

3.HAZCOM

4.CRANE

5.FORKLIFT

6. CONFINED SPACE

7. MACHINE GUARDING

8. ELECTRICAL

9. etc..
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1.DO NOT RUSH

2. ASK ASK ASK

3. SITUATIONAL AWARENESS/ BE AWARE OF YOUR SURROUNDINGS

4. STOP WORK AUTHORIHY (SWA)

5. NEAR-MISSES REPORTING

6. LOOK OUT FOR ONE ANOTHER

7. Etc.
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Tactic 8 : Include Hands-On Activities
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Hands-on activities allow new hires to become active participants
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Hands On activity

Identification of frayed 

straps or damaged chains, 

hook, 



What’s wrong with this picture?
As new hire what’s wrong with this 
picture?

Their answer may be something along 
the following lines:

A conduit that is on a walkway which 
poses a tripping hazard.

Ask them: any idea how we can solve this 
issue?

Their answer may be

I suggest that we re route it, we put a 
cable cover over it or we burry it

• Always remember to remind them to 
suggest if possible, ways the issue can 
be corrected. If they don’t know how 
the issue can be corrected, that is OK. 
Someone else may know
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Hands On activity: Practice filling out near-miss form

I

Hands-on activities allow new hires to become active participants.

After talking about near-miss reporting, make new hires practice how to fill out a near-miss form.

Make them involved in their own training and learning
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Tactic 9 : Make It fun
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Make it fun  - A world without fingers

To drive home the importance of taking care

of our hands, using athletic tape, employees’

thumb were taped off and they were asked

to lace their shoes .

It was hilarious to see how employees were

struggling to do simple tasks that we take for

granted.
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Make it fun: fingerpainting

After the portion of the new hire orientation about hands injuries, make new hires print their hands on

pain paper as a commitment to take care of their hands and sign their names

Blend physical activities and emotion(fun, happiness, joy) to increase new hire’s retention
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Tactic 10 : Use repetition Creatively
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Use repetition creatively

Make sure new hires become active participants.

Ask them questions such as “ What  have you 

learned so far from HR Manager?

Give them 2 minutes to jot down their answers in 

the safety notebook they were given

Then ask them to read back their answers to you

Then write down their answers on the board
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Tactic 11 : 
MAKE NEW HIRES READ A SAFETY POEM
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New Hire  safety Orientation: Reading a safety Poem
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Tactic 12 : 
MAKE NEW HIRES SIGN A SAFETY PLEGE
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Employees Engagement: SAFETY PLEDGE
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Tactic 13 : 

DO NOT MAKE IT a ONE DAY EVENT
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An effective NHSO is an ongoing process spread over several days
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Tactic 14 : 

Creating a Personal Connection
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Make also your new hire safety orientation a  venue to connect with new hires at a personal 

level. 
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THANK YOU FOR YOUR ATTENTION

Q&A
CONTACT: ndanaflavor@gmail.com

Cell: 586-243-9429

SUBSCRIBE TO MY LINKEDIN NEWSLETTER FOR MORE 

SAFETY TIPS
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