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NFPA Standards Development 
Process

How does all of this work?

Meredith Hawes – North Central Regional Director
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National Fire Protection Association --

Who Are We?
• The National Fire Protection Association (NFPA) is a global self-funded 

nonprofit organization, established in 1896, devoted to eliminating 

death, injury, property and economic loss due to fire, electrical and 

related hazards.  Based in Quincy, Mass.

• Consensus-based standards development organization

• About 300 employees & about 60,000 members

Our Mission

To help save lives and reduce loss with information, 

knowledge and passion
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National Fire Protection Association (NFPA)

• Over 350 Codes & Standards

– This includes the National Electrical Code (NFPA 70) 

• One or more Technical Committees for each Standard

• Committee members develop the standards

– Balanced by interest categories

– Built by consensus

– Typically about 30 principal members, each with an alternate.
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FIRE & LIFE SAFETY ECOSYSTEM
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The Fire & Life Safety Ecosystem 

has 8 components; each plays a 

critical role in protecting people 

and property.

www.NFPA.org/ecosystem 
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Why is it important?

Recent polling shows people feel 

the government should be held 

accountable for ensuring safety 

requirements are up-to-date for 

their constituents. They assume it 

is currently happening, but in 

many cases, we know it doesn’t 

take place.
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Ecosystem Watch

NFPA.org/Ecosystem
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NFPA Standards Development Process
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Standards

• Standards Development Process – Technical Committees

• Numerous new standards and revisions to existing 

standards – Updated every 3-5 years

• Public Comment/Input Process

• You do not need to be an NFPA member to participate in 

the process!
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How do Technical Committees work?

• Standards Council – Technical 

Committees

• Numerous new standards and 

revisions to existing standards

• Public Comment/Input Process

• You do not need to be an NFPA 

member to participate in the 

process!
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Standards Council
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30K View - NFPA Standards-Development Process

   Public Input

    Technical Committee Meetings

    1st Draft Report

    Public Comment

    Technical Committee Meetings

    2nd Draft Report

    NITMAM

    Membership Action at NFPA Conference

    Standards Council Action

    Petitions to NFPA Board

    Document Published
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1st Draft

2nd Draft

Member

Admin
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Deeper Dive - NFPA Standards-Development 

Process
https://www.nfpa.org/Codes-and-Standards/Standards-development-process/How-the-process-works

Steps

1) Public Input = Anyone can provide input on new and 

existing standards.

2) Public Comment = Anyone can provide input on the 

First Draft.  Technical takes action on comments

3) NITMAM = Notice of Intent to Make a Motion 

(comments regarding the Second Draft)

4) NFPA Technical Meeting – Held annually at the NFPA 

Conference & Expo; NFPA Members vote on the 

NITMAMs.
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How to follow up!
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Technical Questions
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Is NFPA’s Standards Development Process 

ANSI-Accredited?

• https://www.nfpa.org/Codes-and-Standards/Standards-development-

process/The-value-of-Standards-Development-Organizations

• Yes – standards developed by NFPA and similar standards development 

organizations are “voluntary consensus standard” created through procedures 

accredited for their consensus decision-making, openness, balance of 

interests represented, and fairness by the American National Standards 

Institute (ANSI). 
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How Do I Request To Start A New Standard? 
• https://www.nfpa.org/Codes-and-Standards/Standards-development/New-

projects-and-draft-documents
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EXAMPLE - NFPA 3000 Background

• Pulse Nightclub shooting - June 12, 2016

• 49 dead, 58 wounded

• Chief Otto Drozd, Orange County Fire & Rescue in 

Orlando, FL, acting on behalf of the International 

Association of Fire Chiefs 

– Submitted a formal new project request for an active shooter 

planning and response standard

– Initial request open to public comment 3 months: 10/2016–1/2017

– NFPA received over 100 public comments, 97% supportive



Applying to a Technical Committee



NFPA.ORG

© National Fire Protection Association. All rights reserved.

•Appointment to an NFPA Committee by the 
Standards Council takes into consideration 
several things.

•NFPA association membership is not a 
requirement for being appointed as an NFPA 
Committee member.

•NFPA encourages all principal applicants to also 
have an alternate apply. An alternate will ensure 
your voice is heard in the event of unforeseen 
circumstances where you may be unable to 
participate.

•Applicants representing an organization are 
preferred in that, as such, the individual brings 
the views of many to the committee. An 
application for NFPA Committee membership is 
completed online and submitted for action by the 
NFPA Standards Council. 

Committee Application & Considerations
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•Be familiar with the NFPA Regulations Governing the 
Development of NFPA Standards and Guide for Conduct of 
Participants.

•Attend Actively participate in the work of the committee 
(e.g., attend all meetings, participate in discussions, return 
all committee ballots, etc.).

•Ability to communicate via e-mail

•Internet access and capabilities

•Discuss matters under review and consideration by the 
committee in a professional manner.

•Consensus results from a balance of interests, not a 
unanimous result, therefore disagreement is natural and 
expected.

•Contribute to the development of the assigned 
Standard(s) that are revised every 3-5 years.

•Provide input on committee Standard

•Ideally each principal member has an appointed alternate 
to participate in the meeting or return ballots should the 
principal be unavailable.

Expectations of Committee Member
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Time Commitment

Approximately 10 meeting days over a 5-year period (typically 1 to 3 days per meeting).

Meetings may be held in person at various U.S. locations, conducted remotely via electronic meeting 
platforms, or a hybrid of both.  Determination of the meeting methodology is generally established 
by the complexity and number of issues for consideration by the committee.

Location for live meetings takes into consideration of input by committee members, the Chair, and 
the Staff Liaison.

Task group work, if any, can or may be accomplished via e-mail, conference calls, remote meeting 
platforms, as well as in-person.
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Classifications

Manufacturer (M): A 
representative of a maker or 

marketer of a product, assembly, 
or system, or portion thereof, that 

is affected by the standard.

User (U): A representative of an 
entity that is subject to the 

provisions of the standard or that 
voluntarily uses the standard.

Installer/Maintainer (I/M): A 
representative of an entity that is 

in the business of installing or 
maintaining a product, assembly, 

or system affected by the 
standard.

Labor (L): A labor representative 
or employee concerned with 

safety in the workplace.

Applied Research/Testing 
Laboratory (R/T): A 

representative of an independent 
testing laboratory or independent 

applied research organization 
that promulgates and/or enforces 

standards.

Enforcing Authority (E):  A 
representative of an agency or an 

organization that promulgates 
and/or enforces standards.

Insurance (I): A representative of 
an insurance company, broker, 

agent, bureau, or inspection 
agency.

Consumer (C): A person who is 
or represents the ultimate 

purchaser of a product, system, 
or service affected by the 

standard, but who is not included 
in (2).

Special Expert (SE): A person 
not representing (1) through (8), 
and who has special expertise in 

the scope of the standard or 
portion thereof.

Utility (UT):  This classification is 
used specifically for the National 

Electrical Code project.
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How do I apply to be on a Technical Committee?

• https://www.nfpa.org/Codes-and-Standards/Standards-

development-process/Technical-Committees

• (1) Section Titled:  “Apply for Committee Membership”

➢ Select any NFPA Standard from our list of List of Codes and Standards

➢ Visit the “Technical Committee“ tab to view the committee scope and 

responsibility

➢ Select the link “Apply to Committee”

➢ Sign-in; Create a free NFPA account if you do not already have one

OR

• (2) Link at bottom of page Titled: “Committees Seeking Members”
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Technical Committees Seeking Members

 www.nfpa.org/tcseek

45
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Committees Seeking Members

April 12, 2024: Deadline for submitting committee membership 
applications for consideration at the August 2024 Standards 
Council meeting.

August 9, 2024: Deadline for submitting committee membership 
applications for consideration at the December 2024 Standards 
Council meeting.
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Apply to a Committee

Emergency Responders Occupational Health (ERH-AAA): NFPA 1585

Fire Investigation Units (FIUs)(FIC-AAA):  NFPA 1321

Hanging and Bracing for Fire Suppression Systems (HBS-AAA): NFPA 200

Hazardous Waste (HDW-AAA):  NFPA 401

Fire Service Analysts and Informational Technical Specialists Professional Qualifications (PQU-FSA):  
NFPA 1022

Spaceports (SPA-AAA):  NFPA 461
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Committee Applications
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In Support of Codes and Standards

• NFPA Enforcer Funding Program

➢ https://www.nfpa.org/Codes-and-Standards/Standards-development-

process/Technical-Committees/Enforcer-Funding-Program

➢ Technical Committee members who are employed by public-sector 

agencies and are classified as “Enforcers” on the Technical Committees 

are eligible for reimbursement of up to 80% of their travel costs for TC 

meeting participation.

nfpa.org
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Review

• Be sure you receive a receipt confirmation

• Applications reviewed

• Appointments

• Reappointment annually

• What if I don’t hear anything?
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How to Get Involved!
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Conference & Expo | June 17-19
Technical Meeting | June 20-21
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Learn something new!
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New Journal 2.0: Quarterly Print
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NFPA-Sponsored report published by Kindling
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NFPA 610 - Guide for 

Emergency and Safety 

Operations at 

Motorsports Venues,

Ready to Roll for the 

2023 US Rally Racing 

Season
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NFPA Today - Blogs
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Sign up for NFPA Network!
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https://go.nfpa.org/networkSignup 



TM
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Thank You !


