
IMPLEMENTING
A POSITIVE 
SAFETY 
CULTUREProviding a safe work environment so 

Premiere (insert your company here) 

employees can live a fulfilling life.

Chris Brennan
PRESENTED BY



Experience and background

ABOUT ME
Back to Agenda

Education

Bachelor of Education 

from Central Michigan 

University

 28 Years

Taught around the world 

in Michigan, Romania, 

Taiwan, South Korea and 

the Philippines.

Certified

• OSHA General 

industry Certified

• Certified Apartment 

Supplier - NAA

• Member - ASSP

Expansion

Rolling out positive 

culture programs 

throughout West 

Michigan in PMAWM.



10 Areas of Work
Painting, resurfacing, drywall, construction, flooring, carpet 

cleaning, concrete, roofing, remediation, floods

Mobile Workforce Meet in warehouse then travel to jobs.

Community - Focused Multi-family communities - apartments/housing communities

6 Safety Focus Areas Fall protection, ladder, respirators, driving, PPE, hand tools

Mobile Communication
Toolbox talks, incident reports, JHA, safety contests are all done on 

mobile phones.

Back to Agenda .76 Experience Modification Rating

PREMIERE OVERVIEW



BEGINNING OF 
MY JOURNEY

"Property managers do 
not care about safety in 

the workplace."



LOOKING AT 
SAFETY WITH 
A FRESH 
OUTLOOK

These are the rules, so 
we must follow them.

We want you to follow 
safety guidelines to 
insure you and your 

family will have a fulfilled 
life.



THINK OF A 
TEACHER 
THAT 
INSPIRED YOU 
AND WHY 
THAT 
TEACHER 
MADE A 
POSITIVE 
IMPACT ON 
YOU.

A rule enforcer.

Inspiring to learn and 
follow safety guidelines 
give them a better life.



THE 
FOUNDATION 
OF POSITIVE 
SAFETY 
CULTURE:

SURROUND 
YOURSELF 
WITH 
POSITIVE 
PEOPLE

Yo
u

Loss 

Control

Police/Fire/Community

Administratio

n

Employees
(Might not be 

managers)

"Fire" the 
Negative, 
"Hire" the 
Positive

Your Overall Health and Wellness Impact Your 
Positivity

Safety 

PPE
Jeremy Kelly CC-EMT-P, IC

Flatline Rescue

Alpine Township Fire 

Kent County Sheriff 

Community Officer - Jose 

Douglas

Chris Scholten, BHS Matt Grinage

Midwest Safety



THE FOUNDATION 
OF POSITIVE 
SAFETY CULTURE:

WE ARE SAFE SO 
WE CAN LIVE A 
FULFILLING LIFE 
WITH FAMILY AND 
FRIENDS



THE FOUNDATION 
OF POSITIVE 
SAFETY CULTURE:
CONSISTENT AND 
ENGAGING 
MICROLEARNING



POSITIVE SAFETY CULTURE IS...
Back to Agenda

Organized

From the Owner to the 

employees, everyone 

knows the safety goals 

and plan.

Well-Documented

Every positive safety 

initiative is recorded and 

available to leadership at 

anytime.

Engaging

Employees are able to 

participate on a daily 

basis.

Direct

Excuses of 

non-participation are 

handled privately.



Back to Agenda

• It's a bunch of rules and regulations

• Long drawn out toolbox talks

• No connection with the "reason" we are being safe

• There will always be someone negative

• Consider the source -- focusing on rules and not 

relationships and what matters to employees

MOST DO NOT 
CARE ABOUT 
SAFETYfor the long term if the reason is...



Food
Food Truck Friday, Gift Cards, 

BBQ's, Department Lunch 

"...food is not only a morale booster, a convenience and a stress 

reliever on busy days but also a recruiting and retention tool."
Kathy Gurchiek, SHRM (Society for Human Resource Management)

Fun
Competitive toolbox talks, safety 

contests, safety selfies

When organizations develop positive, virtuous cultures they achieve 

significantly higher levels of organizational effectiveness — including 

financial performance, customer satisfaction, productivity, and employee 

engagement.
Harvard Business Review

Friends and Family
Family pics, safety selfies with 

family, 1st question of toolbox talk

Life is about living our best life with friends and family.

Chris Brennan

Back to Agenda

when understanding what motivates employees to be safe for the long 

term.

MOST CARE ABOUT SAFETY...



BENEFITS OF
MICROLEARNIN
G

Takes around 3 minutes to 

complete

Learning is best retained while 

completing the task.

Can be completed within a busy 

workday

Focuses on the "why" - family 

and friends

Focuses on the most important 

safety issue of the week

Doesn't require an expensive 

software platform

Can be done within the jobsite 

before the job is started

Data collected on each 

microlearning lesson completed.

1. Reduces cognitive overload

2. Improves knowledge retention and recall

3. Provides “moment of need” support

4. Improves employee engagement and 

motivation

5. Saves time and money*

From Pulse Learning



Employees Employer Community

• More engaged and higher 

participation

• Sense of camaraderie within 

departments

• Safer on the job because they want to 

live a fulfilled life with their family

• Greater employee retention - 

employees enjoy coming to work

• Empowered employees are good role 

models to others

• Lower EMR - lower insurance costs

• Customers feel safer with employees 

while on job.

• Property managers want safe 

employees on their properties

• More work = more profit

Back to Agenda

AND THE WINNERS ARE...
when positive safety culture is implemented within the workplace.



Safety Guide





Safety News Throughout



Highlight Certifications



Safety Contest Winners





Engaging Safety Initiatives



Online/Mobile



Slips, Trips and Falls Contest



Placed Wet Floor Sign



Identifying

Problem Areas 

and 

Correcting 





Safety

S

Safety 

Selfies



Work Anniversary



Toolbox Talk on TV



Birthdays on TV



Positive Signage



Safety Planner at Each Door



Holiday Events



Employee 

Encouragement



2025 STATE OF 
SAFETY IN 
PROPERTY 
MANAGEMENT 
NOW - 11 YEARS 
LATER"We care about 

safety in 
property 

management 
when inspired 

by positive 
culture."



RESOURCES canva.com

Design and publishing digital and print documents

Connect Team

Toolbox talks and data collection

Safety Data Sheets

Safety Manuals

Safety Checks

Communication Hub



QUESTIONS?

How do I implement 

positive safety culture?

Whats our 

next step?



CONTACT INFO

chris@ppsgr.com
EMAIL 

ppsgr.com
WEB/SOCIAL

616-291-4629
TEXT


