
© ZF Friedrichshafen AG, 20151 15.04.2025 Abteilungskürzel, Kurzfassung Präsentationstitel (Schutzklasse)

7 Hidden Barriers and Solutions to Near-Miss Reporting

By  JEAN NDANA CSP;CIH,CHMM,PMP;SSBB; CQE

ndanaflavor@gmail.com   cell#:586-243-9429



© ZF Friedrichshafen AG, 20152 15.04.2025 Abteilungskürzel, Kurzfassung Präsentationstitel (Schutzklasse)



© ZF Friedrichshafen AG, 20153 15.04.2025 Abteilungskürzel, Kurzfassung Präsentationstitel (Schutzklasse)



© ZF Friedrichshafen AG, 20154 15.04.2025 Abteilungskürzel, Kurzfassung Präsentationstitel (Schutzklasse)



© ZF Friedrichshafen AG, 20155 15.04.2025 Abteilungskürzel, Kurzfassung Präsentationstitel (Schutzklasse)

Common barriers to near-miss reporting

7 Hidden barriers to near-miss reporting

7 Solutions to  Hidden barriers to near-miss reporting

Presentation Objectives
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CASE STUDY



© ZF Friedrichshafen AG, 20157 15.04.2025 Abteilungskürzel, Kurzfassung Präsentationstitel (Schutzklasse)

SITUATION I FOUND: SOME HIGHLIGHTS

• The program had not generated any meaningful workplace safety gains. 

• What constituted a near-miss not clear in everyone’s mind. 

• some near-misses were viewed as too minor and inconsequential to report

• Near- miss reporting forms not readily available and the completion was very time-

consuming

• Many frontline supervisors viewed near-miss reports as signs of poor supervision

• Near-miss program earned the moniker “the missing program.” 
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Situation AFTER: HIGHLIGHTS

• The near-miss program ceased to be the “missing program” and became an employee 

engagement and involvement tool

• The revamped near-miss program  became an employee engagement and involvement tool

• Confusion surrounding what constituted a near-miss was eliminated 

• Reporting process streamlined and made quick and efficient

• The revamped near-miss program was  transformed into a  vital component of the 

plant safety management system that drove incidents down, engagement up and 

culture forward 
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IS IT POSSIBLE
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Common Barriers to Near miss Reporting
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Common barriers to Near-miss reporting
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Question

What are some of the common barriers to near miss reporting?
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Common barriers to near-miss reporting
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1) Form

2) Fear of Punishment & Retaliation 

3) Lack of Recognition/Feedback 

4) Peer Pressure 

5) Concern About Record & Reputation 

6) Desire to Avoid Work Interruption 

7) Desire to Avoid Red Tape

8) Fault-Finding Mind-Set

9) Lack of sense of urgency

10) Difficult or ineffective reporting process 

11) Etc.
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Common barriers to near-miss reporting
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NOT SO COMMON BARRIERS

▪ Lack of confidence that positive change will result from such reporting

▪ Psychological barriers to admitting an error

▪ Lack of a sense of urgency
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Hidden Barriers to Near miss Reporting
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Hidden barriers to Near-miss reporting

Hidden Barrier #1
The  OSHA definition of a “near-miss”
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What is the OSHA definition of a “near-miss”?  
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OSHA defines a near miss as an incident in which no property

was damaged and no personal injury was sustained, but

where, given a slight shift in time or position, damage or

injury easily could have occurred

Why  the OSHA  definition a hidden or subtle barrier to near-miss reporting?
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Why  the OSHA  definition a subtle barrier to near-miss reporting?

The National safety Council defines a near miss as an

unplanned event that did not result in injury, illness, or damage

– but had the potential to do so. Only a fortunate break in the

chain of events prevented an injury, fatality or damage
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❑ Not broad or Not all-inclusive
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❑ Not broad or Not all-inclusive
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❑ Not customizable to the specific needs 

of an organization
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Hidden Barrier #2

The Term “near-miss”
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❑ Does not have an intuitive meaning

❑ Hard to visualize it

Copy right © Jean Ndana, ndanaflavor@gmail.com

BARRIER#2: THE TERM NEAR-MISS
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❑Just consider the inaccuracy or the contradictory nature of 

the term "near-miss." 

❑It was NOT a near miss!.  Accurately, it was a “near injury” 

or a “near property damage.“

❑Terminology matters. When terminology is inaccurate, it 

becomes very difficult to earn widespread understanding 

and ownership of any subject

BARRIER#2: THE TERM NEAR-MISS
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Sometimes  synonyms that have an intuitive meaning such as “ 

Near-Hit” or  “near-collision” , “narrow escape” etc, are used

DO YOU SEE ANY PROBLEM WITH THESE SYNONYMS?

BARRIER#2: THE TERM NEAR-MISS
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Subtle barrier #3

Fear of being wrong or to be viewed as overly 

sensitive
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❑ Sometimes workers don’t want to report something that  will turn out not to 

be considered as a near-miss according to the commonly used OSHA 

definition and, therefore, be ridiculed 

❑ Often, in a predominately male workplace, the perception of being weak or 

overly sensitive is seen as a threat to one’s masculinity.
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Hidden barrier #4

Delayed Training on near-miss reporting
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Hidden barrier #4 Delayed Training on near-miss reporting  
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QUESTION: 

IS NEAR MISS REPORTING PART OF YOUR NEW HIRE 
SAFETY ORIENTATION?
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❑ Near-miss not part of the new hire safety 

orientation
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Subtle barrier # 5
Near-miss reporting form
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❑ Thickness :  Stiff paper should be used

❑ Size           :  Are the forms short and to the point?

❑ Location   :  Are they easily accessible to workers?

❑ Color :   what is the color ( if you are still using the traditional pen and paper)

use a color that stands out
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Subtle barrier # 5:Near-miss reporting form  
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Subtle Barrier # 6

Too many safety programs that 

require workers’ attention
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❑Hazards reporting

❑Suggestions box

❑Behavior Based safety (BBS) reporting

❑Injuries or illnesses reporting

❑Quality issues reporting

❑Environmental issues reporting

BARRIER#6: Too many safety programs that require workers attention 
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BARRIER#7

Absence of a systematic Near-miss review
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There should be a systematic Near miss 

review  embedded in the day to day

operations
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Subtle barrier # 8

Thinking that a near-miss program is one and 

done program
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Solutions to Barriers to Near miss Reporting
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Solution # 1
New definition of a “near-miss.”
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New Definition:

A near-miss is any opportunity to make things

safer, healthier or better

Copy right © Jean Ndana, ndanaflavor@gmail.com

Solution#1: New definition of a near-miss
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Solution#1: New definition of a near-miss

Copy right © Jean Ndana, ndanaflavor@gmail.com

a) It is no longer a “fixed,” rote definition. It is customizable to the

specific needs of an organization

b) The focus shifts to outcomes- i.e., why near-misses are being

reported in the first place.

c) It simplifies the decision-making process

d) It normalizes near miss reporting as a standard part of everyday

working life, therefore ensures that safety is a priority for all

employees

e) Helps fight complacency by constantly evaluating processes and

looking for improvements

f) By using this definition, an organization can foster a culture of

continuous improvement through near miss reporting
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Solution#1: New definition of a near-miss

Examples of Near-Misses at MST

Employees’ Involvement and Participation
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Solution#1: New definition of a near-miss

Examples of Near-Misses at MST

Employees’ Involvement and Participation
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Solution#1: New definition of a near-miss

Examples of Near-Misses at MST

Employees’ Involvement and Participation
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Solution#1: New definition of a near-miss
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Solution#1: New definition of a near-miss
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Solution # 2
Change the term “near-miss.”

Copy right © Jean Ndana, ndanaflavor@gmail.com
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Solution#2: Change the term near-miss

❑ “ORLI”

❑ “free learning”(FL)

❑ “Opportunity for safety improvement (OSI)”

❑ “Good Catch.”

❑ “Opportunity for improvement”

❑ “ZIP”
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Solution # 3
Redesign your near miss reporting form

Copy right © Jean Ndana, ndanaflavor@gmail.com
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New name: “Good Catch”

Copy right © Jean Ndana, ndanaflavor@gmail.com

Color: “Bright yellow”

size: “8.5” X 5.5”

Thickness: “cardstock”

Solution#3: Redesign your near miss reporting form
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Solution # 4
Make near-miss Forms Easily Available and 

Accessible
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Solution # 4:Make near-miss Forms Easily Available and Accessible
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Solution # 4:Make near-miss Forms Easily Available and Accessible
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Solution # 5
Include near-miss training in new hire safety 

orientation

Copy right © Jean Ndana, ndanaflavor@gmail.com



© ZF Friedrichshafen AG, 201554 15.04.2025 Abteilungskürzel, Kurzfassung Präsentationstitel (Schutzklasse)Copy right © Jean Ndana, ndanaflavor@gmail.com

The sooner new hires are trained in near-miss reporting, the 

better
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Solution # 6
Make The Invisible Visible
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Solution # 7
Consolidation of several safety programs
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❑Tie together Near-miss reporting, hazard identification and 

reporting, behavior-based safety, safety suggestions, quality 

defects and environmental releases programs

❑ This integration not only prevents workers for spreading 

thin but also save time, energy, and resources
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Solution # 8
Weekly Near Miss Reviews
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Solution # 8:Weekly Near Miss Reviews

❑ Ideally led by the Plant Manager

❑ Show and discuss accomplishments

❑ Debate new near-misses, establish priorities, assign owners, and set deadlines

❑ These reviews help management stay on top of issues and hold owners accountable.
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Solution # 9

Institute a Near Miss Hall of Fame
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AFTERBEFORE CLEANING IN PROGRESS

Kudos to 
Jean!

Brand new fan



BEFORE AFTER

Lathe machine guard that is very dirty Guard cleaned

CLEANING IN 
PROGRESS

Kudos 
to Jean 

!!
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Solution # 10

Build Trusting, Personal relationships & Strong 

workplace alliances with maintenance personnel
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a) Shadow them &show interest
Shadowing them and show interest in learning  about  daily 

difficulties, constraints and hazards they face

b) Learn how to use a cutting torch, to weld or to 
grease a motor

Show them that you’re really interested in learning 

c) Make them feel appreciated
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Solution # 11
▪ A near miss program is NOT a one-time event but an ongoing 

process
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▪ Constantly nurture, nourish and reinforce to keep it engaging, 

stimulating and maintain the needed plant wide interest

▪ Ask for feedback

▪ Make tool boxes about near-misses

▪ Reward and recognize

Copy right © Jean Ndana, ndanaflavor@gmail.com
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CASE STUDY RESULTS
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Examples of “Good Catches”
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Examples of “Good Catches”
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Samples of Good Catches
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Samples of Near-Misses

Turned In

Almost 2,000 Good Catches  were turned in
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A H O V

B I P W

C J Q X

D K R Y

E L S Z

F M T

G N U

A TO Z   REVIEW 
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THANK YOU FOR 

YOUR ATTENTION

CONTACT: 

ndanaflavor@gmail.com

Cell: 586-243-9429

SUBSCRIBE TO MY LINKEDIN 

NEWSLETTER FOR MORE 

SAFETY TIPS &TRICKS
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Solution # 9

Near-miss Weekly Reviews 

Copy right © Jean Ndana, ndanaflavor@gmail.com
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Agenda:

1- previous week’s accomplishments are discussed

2. Near-miss that were turned in are reviewed

3. priorities are established, owners assigned and deadlines set. 
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Solution # 10

Periodic Plantwide meetings
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Agenda:

1- These meetings are about showing progress. 

2. Celebrating our achievements, maintaining our momentum and 

galvanize 

3. Venue  for public recognition
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Employees’ Involvement and Participation
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Solution # 11

Daily Micro recognitions, 

Daily Micro acknowledgement,

Daily Micro celebrations
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Solution # 12

Special Recognition 

& Reward
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CEO

CEO

CEO

Copy right ©
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Conclusion
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THANK YOU FOR YOUR ATTENTION

Q&A

CONTACT: ndanaflavor@gmail.com

586-243-9429
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