
Prepare for the Unexpected



Agenda
• Impact of Workplace Violence
• Barriers to Preparation
• Layered Approach to Safety
• Back to Basics
• Best Practices
• Resources



Impact of Workplace Violence

• Lost productivity
• Lower employee retention
• Decreased morale and job satisfaction 
• Property damage
• Business interruption
• Lawsuit fees
• Loss of customers
• Damaged business reputation 



Barriers to Preparation

• Cost
• Inconvenience
• Aesthetics
• Belief



• Fear
• Pressure
• Focusing solely on physical security
• Marketing
• Paralysis by analysis

Reaction-Based 
Preparation



• Assessments
• Layered
• Culture
• Operations
• Implementation

Threat-Based 
Preparation



Pre-Incident 
Preparation
A Critical First Step





• Solid Policies
• Emergency Operations Planning
• Crisis Planning
• Processes
• Trainings

Back to Basics



Staff Trainings
“In emergencies, human beings 
don’t rise to the occasion, they 
sink to the level of their 
training.” – Navy Seals 



Best Practices
• Assess, Plan, Equip, Train
• Threat Assessment
• Avoid Complacency/Panic
• Train & Refresh
• Police & Security are NOT the same



• Begins after life safety issues have been 
addressed

• When to communicate
• How to communicate
• Who to communicate
• Facility and operational impacts

Crisis Response



Thank You



www.secprotects.com

Jason.russell@secprotects.com

(616) 528-4071

Contact Us

Take Our Free 
Workplace Security 

Scorecard
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