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Who Are We?

We are a 3rd generation nationwide asset restoration company and 
specialty contractor with 80 years of experience in asset restoration and 
preservation.

Our Mission:
Unlocking potential while protecting your most critical assets.

Roof Restoration 
GM Charlotte

IP
GM MarionScaffold Staging AccessLocations

• Industrial Painting

• 10-40K Blasting

• Sandblasting

• Industrial Cleaning

• Lead Abatement

• Corrosion Control

• Roof Restoration

• Interior Protection

• Staging & Scaffolding

• Insulation
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Safety Culture in Action
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Safety Culture in Action – Key Takeaway
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NILES - TRIR Over Time
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NILES -1.0M+ hours without lost time Injury
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Heinrichs Triangle – Behavioral Based Safety
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bayona-et-al-2024-the-things-that-hurt-people-are-not-the-same-as-the-things-that-kill-people

Fatal v Non Fatal Injury Rates over Time
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What does a low TRIR mean

1. No Statistical Correlation Between TRIR and SIF

2. TRIR is Almost Entirely Random and as such 
is Not a reliable performance Indicator

3. A low TRIR is not a good indicator of future safety performance
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- How leaders respond to failure 
matters 

-

Human Organizational Performance – Todd Conklin

“Your response will determine whether you learn—or just repeat the 
cycle.”
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“If you don't learn from failure, you're destined to repeat it.”
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Human Organizational Performance – Todd Conklin

“Your response will determine whether you learn—or just repeat the 
cycle.”

“You can’t fix people—you have to fix the system they work in.”

“If you don't learn from failure, you're destined to repeat it.”
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- Blame fixes nothing (FBT – Fail Blame 
Train)

Human Organizational Performance – Todd Conklin

“Your response will determine whether you learn—or just repeat the 
cycle.”

“You can’t fix people—you have to fix the system they work in.”

“If you don't learn from failure, you're destined to repeat it.”

“If we keep blaming people, we will never fix the system.”
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- How leaders respond to failure 
matters 

- Leaning is Key 

- Context Drives Behavior

- Blame fixes nothing (FBT – Fail Blame 
Train)

- Mistakes are normal 

Human Organizational Performance – Todd Conklin

“Your response will determine whether you learn—or just repeat the 
cycle.”

“You can’t fix people—you have to fix the system they work in.”

“If you don't learn from failure, you're destined to repeat it.”

“If we keep blaming people, we will never fix the system.”

“People make mistakes. Even the best people, in the best organizations, 
in the best conditions.”
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Two Key Factors Differentiate SIFs from Minor Injuries?
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(1) Absent or Not Followed Work Plan

Work planning and execution failures were highly prevalent
in SIFs.

A failure to properly assess and/or control high-energy 
hazards led directly to fatalities.

Two Key Factors Differentiate SIFs from Minor Injuries



PRODUCING A “CULTURE OF BETTER” THROUGH INNOVATION AND ACCOUNTABILITYPRODUCING A “CULTURE OF BETTER” THROUGH INNOVATION AND ACCOUNTABILITY

Two Key Factors Differentiate SIFs from Minor Injuries

(2) Absent Direct Controls

In nearly every SIF incident, direct controls were missing or not 
functioning properly.

Direct controls are 

- Physical barriers or fail-safes that keep workers separated from the 
hazard 

- Or mitigate energy exposure when it is released

- And work when a mistake is made
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Safety Culture in Action
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Start When Safe – Key Components

https://vimeo.com/711587682/8c53ef8598?share=copy
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Start When Safe – Key Components

What is it that can seriously hurt or kill me?

What are the direct controls in place to 

prevent this happening?

Are they sufficient & Are they working?

https://vimeo.com/711587682/8c53ef8598?share=copy
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Fail Safely – Key Components

Equipment Standardization
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Fail Safely – Key Components

Equipment Standardization
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Stop When Unsure – Key Components
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Safety Culture In Action
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James Hall
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jameshall@nilesindustrial.com
(810) 691-1956

mailto:jameshall@nilesindustrial.com
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